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Report: Where Do We Focus Our Efforts in a Turbulent World?

With geopolitical alliances shifting, war in Europe,
growing polarisation and democratic backsliding, we
sometimes wish we were as large as our German
sister organisation, the Goethe-Institut, with its
extensive network of departments and programmes
across the world. Yet, as an institute representing a
small country, we must focus our efforts carefully.
Otherwise, we risk spreading ourselves too thin,
leaving our programmes and departments too small
to deliver the impact we strive to achieve.

DCI’s Future Geographical Structure

Following a new strategy approved by our Board in
autumn 2024, Danish Cultural Institute (DCI) has
concentrated its efforts in four key regions:

1.The Baltic countries and the Baltic Sea region,
based in Riga

2.The EU's Eastern Neighbourhood, coordinated
from Copenhagen, with youth houses in Kyiv and
Mykolaiv and departments in Thbilisi, Chisinau, and
Vilnius

3.East Africa, based in Nairobi

4.The China Department, based in Beijing, with
selected activities in Mongolia, and India as a
dedicated focus area under the Danish-Indian
Cultural Agreement

Staying Relevant in a Geopolitical Landscape

One of the reasons DCI has remained relevant
throughout its 86-year history is its ability to
understand Denmark’s foreign policy priorities and
position its work accordingly. New departments and
programmes have often been established in response
to a shared desire to strengthen cultural relations and
people-to-people cooperation between countries.
This was the case in South Africa, where DCI from
1992 - following the end of apartheid - delivered
educational and cultural exchange programmes.

A similar ambition underpinned the agreement
reached in 2013 to establish a cultural centre in
Beijing, aimed at deepening dialogue and mutual
understanding between Denmark and China.

The same commitment to cultural exchange and
international cooperation lay behind the
establishment of DCI's three departments in the
Baltic countries during the challenging years of the
1990s. Likewise, Denmark’s foreign policy focus on
dialogue, democracy, and civil society development
led to the creation of our youth houses in Ukraine and
later to the establishment of departments in Moldova
and Georgia through the New Democracy Fund.

The department in Vilnius, which manages a major
programme supporting the Belarusian independent
arts and culture sector, was also established in
response to a wish from the EU. The programme
provides professional and coordinated support to a
cultural sector under immense pressure and is now
primarily forced to operate outsite the borders of
Belarus.

Why Africa Matters Now

Africa’s importance is growing politically,
demographically, and economically. Denmark, like the
rest of the world, will increasingly need to engage with
this reality. In 2025, Denmark launched a new Africa
Strategy that rethought existing approaches and
outlined new ways of building partnerships and
developing joint initiatives. Significantly, arts and
culture were once again recognised as an important
dimension of Denmark’s foreign policy.

Far too often, our engagement with African countries
has taken place on unequal terms, largely because
economic capacity has differed so significantly. In
cultural cooperation, we all have an equal contribution
to make, and it is within this field that people can
most fully express their freedom, identity, sense of
community, innovation,and creativity.

There are therefore good reasons why we returned to
the African continent in 2025 with pilot projects
focusing on music, young people, and new narratives,
initially based in Nairobi and with ambitions for much
more.

Looking Ahead

With the new strategy, we are focusing our efforts on
four politically significant regions. These regions are
being established at a scale that also creates greater
resilience, enabling us to manage the ongoing
restructuring and renewal of externally funded
programmes, thereby strengthening the conditions for
sustaining and further developing our activities.

All DCI activities will be carried out in coordination
and cooperation with other Danish initiatives in the
regions and, where possible, expanded through joint
Nordic and European initiatives.

One consequence of this strategic decision was the
closure of DCI's departments in Brazil and Turkiye at
the end of 2025. We conclude our work there with
sincere and heartfelt thanks to our colleagues and for
the many rewarding partnerships. We hope that the
connections established and the cultural exchange
fostered will continue and find new paths forward
without our presence.

Thank you to our dedicated organisation, both at
home and abroad; to our partners in the public and
private sectors; to authorities, embassies, companies
and foundations.

A special thank you to the young people and to the
artists who stand with us.
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We hope you enjoy reading this publication.

Camilla Mordhorst, CEO
Carsten Haurum, Chairperson of the Board,
May 2026
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